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Supporting SME organisations to release untapped capability is
where our strength lies. Our experience allows us to understand
and appreciate how important it is to have a team who see
what you see and be able to act in a way that you expect them
to.
This 5 month intervention has been designed to help them
learn in a way that is totally practical and relevant to their
responsibilities within the business, helping them to grow at the
pace your business needs
To achieve this we provide a safe platform where we teach, train
and coach the delegates to encourage sharing, listening,
reﬂecting and learning, so they can conﬁdentially discuss the
challenges and opportunities they face
and work out how to address them.
As a result, we create higher performing individuals who are
aligned with the company’s thinking, with a renewed desire to
learn and succeed.

Lesley Calland
Creator and Head Coach
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'a.i.m' has been designed to recognise those managers or supervisors
within an organisation who have the most passion and potential to
develop into inﬂuential leaders, conﬁdent in sharing the
responsibilities of running an SME.
As we place signiﬁcant emphasis on personal development and the
behaviours that ﬁt within effective cultures, they should already be
seen as rising stars, with a track record of getting things right. They

AIM

must also want to be ready to learn by seeking new ways of doing
things.
‘An openness to change is key and commitment to their future within
your organisation is critical.’
Whilst the individuals should be responsible for their own progress,
you will be expected to engage with them throughout the process, so
the ability to have conﬁdent dialogue with the senior team must be
welcomed and nurtured. This means that your organisational culture
should be one that supports new ideas and is focused on getting the
best out of people.
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Each individual learns at a different pace, they will cherry pick
the areas that they will want to start using. You may start to

All our team have huge experience working within SMEs at a

notice subtle changes at ﬁrst, they may decide to step out of

management level and above, so they know which ways of

their comfort zone and do something radical. Either way you

learning work and which don’t.

need to be there to offer them guidance and support.
This is not an academic programme, there are no tests, essays or
They will create a personal development plan that will need

exams, but they have to work hard as we do hold the delegates

your backing and they should be given a platform to openly

to account and push them to achieve new things. Everything is

discuss any new ideas they have as a result of our intervention.

designed to offer a practical solution or a new approach to a
situation. Your managers will leave armed with the insight as to

Without your curiosity and support to try things differently, the

how to do things bigger, better or just different. They will

beneﬁts won’t be as great... and if you feel that you need help

understand change and how it affects organisations and the

with this, we are always on hand.

people within them. They will leave with a vast array of practical
day to day tools that they will start to subconsciously and
consciously use.
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These powerful 1 to 1 coaching sessions take place over the
These blended learning sessions take place outside of the

telephone to further promote good listening skills. With

business to provide everyone with the freedom, space and time

preparation being key, the delegates can bring to the session a

to reﬂect on what they want to achieve through the programme,

topic that is relevant to helping them make more progress. The

for themselves, their role at work and the businesses they are

discussion will be challenging, yet supportive to help embed the

involved in.

learning and ensure they are taking responsibilityis accountable
for taking new actions and obtaining the results expected.

These highly interactive and enjoyable days, involve both group
and individual pieces of reﬂection that are designed to create
self-awareness and self-control to improve personal
effectiveness in the workplace. They also include key tools, tips
and insights to help them understand the broader challenges of

We know that as delegates try new ways of working, or have

the organisation and be able to strategically problem solve to

critical conversations they sometimes need guidance with or just

support you drive the business forward.

reassurance that they are doing the right thing. Sometimes they
are excited and want to report good news to us. We have a real

In addition, we demonstrate the beneﬁts of working with similar

sense of duty to care and will always be at the end of the phone

people from outside their normal business network to create a

or an email to provide that support when needed. Our approach

bond between the delegates which will add richness to their

is such that going forward they become independent in dealing

learning.

with their own challenges.
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If able. workshops take place in the quiet reﬂective setting of
Farington Lodge Hotel Leyland, running from 9.15am to
4.00pm. Everything is provided on the day to ensure that the
delegates are equipped to best relax, reﬂect and learn.
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These develop:

These encourage:

➔

Collaborative working skills

➔

Critical thinking time

➔

Learning opportunities by hearing other experiences

➔

Focus on the issues at hand

➔

An understanding of the similarities within all SMEs

➔

An broader understanding of their role

➔

An acceptance of the importance of different perspectives

➔

Thinking around their current effectiveness within the

➔

The ability to put their roles and performance into

organisation

context

➔

A high level of self-awareness

➔

The conﬁdence to challenge the status quo

➔

Willingness to accept more responsibility

➔

A trusting bond that will build long term business

➔

An understand of how and what they need to change

friendships

➔

Alignment with the company’s objectives.

➔

Willingness to contribute value to a discussion.
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Our work revolves around our People Power model, which
creates the opportunity for reﬂective leadership learning by
looking at:
➔

Where they are now and how they got there.

➔

Who they need to inﬂuence or work more closely with.

➔

How good they are at what they do and how much more
they are capable of.

➔

Where they are heading in the future and how focused
they are on the big picture.
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Share discussion about their current role, what’s happening at

Reﬂect on how and why they do things the way they do and seek

work at the moment and any thoughts, concerns, issues or ideas

the lightbulb moments that will give them the insights to

they may have.

improve their performance.

Listen to how others approach situations, appreciate the

Learn by putting into practice these new methods, tools and

common challenges between your business and others and

techniques and discussing the feedback on their return to the

understand the importance of hearing about best practice

group.

elsewhere.
Putting these 4 steps together applies a process that helps them
learn on a level and at a pace that’s most relevant to them.
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programme exceeded my learning

expectations and I have recognised the need
for continued self-development.”
John Thompson,

value my opinion now

that I manage on a higher level. I now

Contracts Manager, Audas Project Management
Ltd

___

recognise what is most valuable in my
day to get done.”

“

“
“My colleagues

“The

“My self-conﬁdence has improved dramatically

James Tomlinson,

Fleet and Transport Manager G.Cox & Son
___

“a.i.m. has had a massive impact on me,
not just at work but in my personal and
family life too.”
Andy Fisher,
Sign and Workshop Manager, Lustalux Ltd
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and I now believe in my ability as a Manager. I
portray this this to my clients and have gained
respect from other members within the team.”
Natalie Clegg

Salon Manager, Cedar Nail and Beauty

Before starting my a.i.m. course I was feeling “lost” in my career,

On a.i.m. my listening, reﬂecting and questioning skills have

having no real idea of the direction I wanted to take or future

developed enormously. I am able to make better decisions based

goals I wanted to achieve. I’d got to a sticking point believing

on facts. I’m more conscious of my image, the way I present

that what I had achieved so far was the limit of my capabilities. I

myself and the ﬁrst impression I give. As a person and in my job

hadn’t recognised that my future success was ﬁrmly in my hands

I feel much happier, smile a lot more and understand my

and that it was up to me to take action and make it happen.

“emotional switch”.

a.i.m. helped me to identify my true personality and understand

My business journey has also moved up the track in the areas of

that it is OK to be me. That I have a lot to offer the business and

ﬁnance, marketing and strategy so I can now contribute with

my colleagues, and that the world of success is much bigger

conﬁdence to shaping a great organisation. Going forward it is

than I had believed.

my mission to inspire others through my story, so that they can
seize the opportunities to be change they want to see, and
achieve the success they deserve.
Pam Cheshire, Heimbach UK
28/08/15
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We are proud of all our delegates and any of them would be
happy to discuss their journey on the programme.
Why don’t you now do the right thing for your managers and
get in touch to ﬁnd out more?
Lesley Calland
07411 232199
lesley@peoplepowercoaching.com
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As founder of People Power Coaching Ltd, I am proud that we have created a programme
that helps managers learn on a level that is totally suited to them. It was designed on the
backbone of our belief that everyone should have the opportunity to be the best they can
be at work.
So, for us to provide this environment which can develop their skills, gain knowledge about
the business and understand that a positive attitude certainly works. Equally, it was very
important to us that we operate on a practical level. One that is empathetic to the rigors,
demands and exciting opportunities that working within an SME organisation brings.
Both Gill and I are curious about leadership, are caring and committed to the delegates
and having trained over 2,000 managers between us, I’m pleased that turning my
commercial experience into a relevant programme for SME businesses is exciting.
I have complete trust that every participant will be supported in every way they need to
ensure our breakthrough activities continue to produce strong leaders of the future.
So knowing we have built a programme that does all of above and it achieves the results
you want is sufﬁcient reassurance for you to want to get involved. Pick up the phone... it’s
good to talk! 07411 232199
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